3BiT npo ynpasinas
TOB «Konanrepcoka padpuka «KBiTeHny»

3a piK, wo 3akinuusces 31 rpyans 2025 POKY



1. Cdepa nisabHocti Ta oprasisauiiina crpykrypa niANpHEMCTBA

1.1. TOB «Konmurepcrka abpuka «KBitens» (nai Komnanis) € 3apeecrpoBanum TOBapUCTBOM
3 0OMEXKEHOIO BiANOBiNANBHICTIO, Mo TIPOBOIHUTH CBOIO AISIbHICTH HA TEPUTOPI| VYkpaiuu.

Kon cy6’exta rocrionaprosanns 3a €JIPTIOY 30664064.

MicuesHaxomkenus cy0’exra TOCIOapIOBaHHs  BIMOBIAHO [0 CBiZONTBA MIpo JEpIKaBHY
peectpauito: J[HinpomeTpoBchka o0macts, JIHIIPOBCHKHi paioH, cmt. Crno6oxaHcbke, BYJIMIIS
Bacuis Cyxomnuncekoro, 76, 52005.

CraryTHuit kamitain: 15 243 Tuc. TpH.

Kounurepcrka habpuka «Ksitenny — OZIHE 3 NPOBIMHUX GaratoyHKIIOHATbHHX HiAIPHEMCTB
Xap4oBoi raiysi Yxpainu. ®abpuxa YCHIIIHO Mpamioe Ha KOHAUTEPCBKOMY PHHKY YKpainu 3 2001
POKy Ta CHeLiai3yeTbCsi Ha BUPOOHUIITB] OOpoIIHIHUX Ta GiCKBITHO-KpEMOBHX KOHIMTEPCHKUX
BHPOGIB, SK y BArOBOMY, TaK i $acoBanomy ¢opmari. ITponyxuis TOB «Konnurepcreka pabpuxa
«KBiTeHb» BUPOGNSIETHCS M ToprosuMu Mapkamu «KBitens», «Conomka mpis», «CBos Jlinisy,
«Posymuuit Bubip.

Jbimeiis

SHBATEECLH A AT UL S

mnuﬁ
BUBIP)

Ha K® "Ksirens" BupoGuseThes OiCKBiTHO-KpeMoBa NPOIYKUisl, KPyacaHH, KeKCH, BiBCSHE Ta
3100He neunBo, 3edip, KOIUHAKH, 37TAKOB GaToHunKH, a TakoXk BapensHa IIPOAYKILis.

3 2010 poxy abpuka «KBiTeHb) Takos aKTUBHO PO30yIOBYe HampsM i3 acysanns npoxykris
XapuyBaHHSI Ta Mae€ IVl 1bOro 6araTodyHKI[iOHAIbH] BHPOOHHYI MOTYKHOCT. ®acyBaHHs
PO K 3AIHCHIOETCS T1iT TOProBHME Mapkamu «Jle JTrokey, «Cos Jlinisy, «Po3ymuuit Bubipy.

De Luxe

Froods & Goods Selected

PO3YMHUI

Ha K® «Ksitens» 3xiiicHioeTnes ’KOPCTKUH KOHTPOJIb SIKOCTi Ta Ge3meku NOPOIYKIii BiAIOBiTHO
JCTY ISO 22000:2007. JIa6opatopist mianpuemcrsa monenno nepeBipsie nonax 30 HafiMeHyBaHb
BX/IHOT CHpOBUHH Ta 110 10 BHxiB Matepialy JUisl yIIaKOBKH, a TAKOK 3AIHCHIOE KOHTPOJIB ToHay 30
BHJIIB KOHANTEPCHKOT IPOIyKIii, IO BUPOOILETHCS.



Mt 3a6esnevenns 3pocramms obcsry mponykuii BHCOKOT sKocTi T AIPHEMCTBOM pPETyJIspHO
KyIy€eThCst OLIBII IPOYKTHBHE Ta CyyacHe obnagHaHHs.

[IpioputeTnum 3aBranHsIM Konmurepcekoi habpuxu € 3a6e3neqenns CIOXHBAYiB BHCOKOSIKICHOIO
TIPOZYKIUEIO, & TAKOX TApaHTYBAHHS Oe3leKH TIIPONYKILii Ta 3aI0BONEHHS BCIX BUMOT i OGaKams
CII0XHBaya.

Mertoro misutbHocTi Komnanii e OZepxKaHHs NPUOYTKY Ta y4acTi B CKOHOMIYHOMY i couiagbHOMY
pO3BUTKY Vkpainn. ®inaxcosa moituka Komnanii rpynryerscs Ha NPUHIUNAX HaTiHHOCTI,
edekTHBHOCTI, IIPHOYTKOBOCTI, ONIepaTHBHOCTI, AOCTYIHOCTI Ta MAKCHMAJILHOT 3PYYHOCTI KITIEHTIB.

BasosuM npunmmmom mismerocT Komnanii € ¢opmysanns Ta MATPUMKA JIOBrOTPHBAIIUX
BIIHOCHHH 3 IapTHEpaMH.

Opranizaniiina CTPYKTYpa Ta CTPyKTypa ympasninas Kommanii Ipe/ICTaBIeHa y BUIIAAI Tabuii
HIDKYE.

3aranbHa KiNBKiCTh Mpamioounx oci6 KOMITaHii CTaHOM Ha KiHels 3BiTHOro HEPIOLy CTAaHOBHTH

1379 oci6.
I'enepanbuuii IUPEKTOP
Cnyx6a Bupo6ruue Ynpaeninns Komepuiiine DinancoBo- Binnin Texniune Binin ingo- Cexrop oxoponu npaui
Gesnexu YNpaBiHHS nepcoHay ynpasinas eKOHOMiuHe JIOTICTHKH YTpaBIiHHs pMauiiaux Ta HaBKOJTHILIHBOTO
YNpaBniHHSA TEXHOJOri i CepeoBHILa
Biznin ronosroro
TEXHOJI0ra . » e
Byxranrepis Binnin ronosroro
B eHepreTuka
JlaGoparopis
Bimain ronosroro
MEXaHika Cexrop
aBTOMaTH3auii
T - DiHaHCOBO- — CHCTeM
Binzin sixocri Ta €KOHOMIYHHI ynpasninus
Gesneku XapuoBUX ] Bizin
N NPOAYKTIB
Konmurepenkuii nex Tpancnoprauii
Binain npaui uex
— | Ta3apobiTHoi

Luex acysanns j AT

1.2, Couianbhi acnexty ta KaJIpoBa MOJIiTHKA.

YucenbHicTp nepconany TOB «Koumurepcska (abpuka «KBitenny HanpuKiani 2025 poky ckiana
1 379 ocib6.

KepiBuuurso TOB «Konnurepcoka habpuka «Kpitenny IOCTIHO HaMaraeTbcs 3abe3nedyBaru
PO3BHTOK, 3MilIHEHHS 1 36€peXeHHSs BHCOKOTO KazpoBoro norenmiany Kommani;.

OcHOBHI npHHIHNH KaJIpOBOI MOJIITHKH:

- KaJpoBa NOJIITHKA - YeCHa, CIIpaBeUTHBA Ta BiIKpHTa.

- miATpuMKa iMimky Kommanii sk HaJiiHOro po6oToNaBIS.

- migbip kazpiB 3a AUTOBUMH, IpodeciiHuMH i MOPAILHUMH SIKOCTSIMH.
- besymoBHe BHKOHAHHS TpyHOBOTO 3aKOHOJIaBCTBA.

- OIulaTa mpani Ha piBHI BHIe CCPEIHBO-PHHKOBHX IIOKA3HHUKIB.



- 00’€KTMBHA NE€PCOHAJIbHA OIiHKA Pe3yIIbTaTiB KOXKHOTO.
- MiABHINEHHS KBaTidikauiiHoro PiBHSI.
- 30epexeHHs cTabinpHOCTI YKOMIUIEKTYBaHHS IITAaTy.

Ha minnpuemctsi nie cucrema MOTHBaNIi, IpeMirOBaHHS [I€pCoHany, 3arBepmkenol "[TomoxeHHIM
IIPO OIuIaTy mpari".

Exosoriuni aciexn.

Jl1st Xap4oBoro BHPOGHHUITBA iCTOTHHMK CKOJIOTIYHUMH acIeKTaMH € BUKOPHCTaHHS BOJU Ta
€Heprii, yTBOPEHHS BHPOGHHYMX BIIXOZIB | maKyBaIbHHX Marepianis. V 2025 poui ToBapuctso
3IIHCHIOBAIO  OpraHi3aLiitHO-TexXHiuH] 3aXONM  IUIe  MONINUIEHHS  SKOCTI  Bojw, o
BHKOPUCTOBYETbCS y BHPOOHHYOMY mnpoueci. Taki 3aXOIH OIHOYAaCHO MiATPUMYIOTH SKICTB
NPOJyKIii Ta eeKTHBHICTE BHPOOHHIITBA.

Bupo6rudi migposinu BpaXxoBYIOTh BUMOTH LIOZO MOBOKEHHS 3 MaTepianamu i Bigxomamu min
4ac oprasisauii mporuecis.

2. Pe3yuabTaTH QisibHOCTI.

®iHaHCOBI pe3yIbTaTH MiLTHHOCT] 3a IIOTOYHUH Ta NoNepe Hiii nepioqy.

Crarrs 2025 p., 2024 p,
THC. TPH. THC. TPH.
Hoxomu 2 266 281 1 848 884
Butparu 1900 612 1 544 021
OinancoBuii  pesynbrar (mpubyTox  nO 365 669 304 863
OIIOJJATKYBAHHS

[Ipotsarom 2025 poxy Kommanis TI€pepaxyBalla Ha KOPUCTh NEPXKaBH B GHOIKETH yciX piBHIB y
BUTJISIA TIOJIATKIB Ta 360piB 456 044 Tic. IpH. Jns nopiBasHES y 2024 oLl B OrO/KETH yciX piBHIB
Y BHIJIAII IOJATKIB Ta 360piB Gyio Tiepepaxosano 370 380 tuc. rpm.

3. JlikBigHicTh Ta 3000B’13aHHS.

3a pesynbratamu misnbHOCTI 2025 poxy TOB «Konutepcrbka ¢babpuka «KBiTenny OTpUMaJIO
npubyTOK.

Cranom Ha 31 rpymus 2025 PoKy akTiBH ToBapucTsa cranoBmmm 1 423 172 THC, TPH (Ha MOYaToK
poky — 1 115 912 tuc. rpr), 3 Hux 000poTHi akTHBE — 1 187 598 THC. IrpH (880 676 THC. rpH).
Briacuuit kamitan cranosums 1 241 456 THC. TpH (981 902 Tuc. rpH), moToYH] 3000B’s13aHHS Ta
3abe3nedeHHs — 181 716 Tuc. rpH (134 010 Tuc. rpn). JloBroctpokosi 30608’ s3aHHs y Gananci He
Bi10OpaXkeHo.

I'powmosi komty Ta ix exBiBanenTH Ha KiHens 2025 poxy craHoBuIH 334 941 THUC. I'PH (Ha IIOYATOK
PoKy — 281 664 Tuc. rpr). O60poTHI aKTHBH ICPCBUIIY BAIIM TOTOYH1 30008’ s13aHHs Ha 1 005 882
THC. TpH; KOe(ili€HT NOTOYHOI MiKBimHOCT CTaHOBUB Onu3pko 6,54. Ili moKkasHuKH
XapaKTepU3yIoTh 31aTHICTs ToBapHCTBa BHKOHYBaTH KOPOTKOCTPOKOBI 3060B’I3aHHS Ha 3BiTHY
AaTy, ajie 3aeXarh BiJl CBOEYACHOTO MOTAIIeHHS AebiTopchKOi 3a60proBanocTi.

Ioprdens nikpignocti Kommanii BKJIIOYa€ IrpoLIOBI KOLITH Ta iX eKBiBaneHTH, akTHBH Kommanii
3HAaYHO BHILE 3a 1i 30608’ s13aHHs1, KoMmnawis e (hinaHCOBO CTiiiKOIO Ta JiKBiTHOIWO.

®inaHCOBI pe3ynbTaT 3a PiK, IO 3aKiHYuBCs 31 rpyaus 2025 poky, npeacrasneHuii y iHancoBii
3BiTHOCTI KoMmanii,



4. ®@akrtopu pusuxy.
4.1. Homitruani dakropn:

- POSIIMPCHHS 30HH BIHCBKOBHX il i SIK HACIiTOK 3BY)KEHHS PHHKIB 30y Ty npoyKuii, 36i1bImenns
Mirpauii sk ycepenseni kpainu Tax i 3a KOpPZIOH Ta 3MEHIIICHHS HACE/IEHHS KpaiHH.

4.2. Exonomiuni pakropu:
- TEMIY iHIAIi],

- HCTPOTHO30BAaHE 3POCTAHHA KypCy BAMIOT i SIK HACHiZOK 3POCTaHHS BapTOCTi CHPOBHHH Ta
BUTPATHUX MaTepiaiB.

YIpaBniHHs pUsHKaMu 3iHCHIOETECS Y MeXax MOTOYHOI AisIBHOCTI KepiBHUITBA Ta BIITIOBiTHHX
nigposninis. Haseneni pusuxu OMHUCYIOTb MOXJIMBHIi BIUTMB Ha MisUTHHICTB; BOHH He € IIPOTHO30M
KOHKDETHHX BTpaT.

5. JMocaixkenns, po3po6ku Ta iHHOBamiY.

5.1. Posnosciomkenns mryusoro IHTENIEKTY TIOKH He 3miHcHIOE CYTTEBOIO BIUIMBY Ha JisUTbHICTB
Komnawii, ane mMu namaraemocp me BIpadaTH nepeBar IO HAJae NOCBiJ IepenoBHX METOJIB
BEICHHS OI3HECY, BIIPOBAIKYIOTHCS Cy4acHi, K TEXHONOTi4Hi, TaK | aaMiHiCTpaTHBHI Ta
iHdopMmawiiini MeTomw, CIPSIMOBAHI Ha NOCSTHEHHS OCHOBHOI METH PO3BHTKY HiAIIPHEMCTBA.
3pocrae ananranis Komnanii 1o Bumor PHHKY.

5.2 Hauinenicts Ha pesyubrar, PO3BHTOK mpoceciiinux skocTel, ToTpUMAaHHs KOPIIOPaTHBHUX
HOPM i BUCOKHH piBEHb BiOBiMaIbHOCT KOXHOTO CIiBpOOITHUKA POGUTE MOKITHBHM JOCATHEHHS
Micii mianpueMcraa.

5.3 'V 3BiTHOMY mepioxi TosapuctBo 30CEpEIUKYBANIOCS HA BIOCKOHAIEHHI TEXHONOTIYHHX i
OpraHi3allifHUX mporecis BHPOOHHUINTBA, SIKOCTI NPORYKUii Ta (acyBanHs. 30kpema,
3MIACHIOBATHCS 3aXO0/TH OO MOJIMIIEHHS SKOCT] BOJTH Il BUPOOHHIITBA.
[Tonanbme oHoOBIEHHS BUPOOHHYMX IIPOLECIB i pO3BHTOK aCOPTUMEHTY pO3IJIANAIOTECH 3
YPaxyBaHHSM MOMHTY, NOCTYIHOCTI PeCYPCiB Ta eKOHOMIYHO] JOLUTBHOCTI.

6. ®Dinancosi iHBecTHIIT,

6.1. ToBapucTBo He Mmae (hiHaHCOBMX iHBeCTHIIH, BimbHI KOmITH BUKOPHCTOBYIOTBCS TS
BJIACHOTO po3BUTKY Kommanii,

7. IlepcmekTHBH po3BHTKY.

TOB «Kounurepcska }abpuxa «KsiTens» 3 omHOro Ooky miznpuemcTBo 3 TPaJMLisMHU 3 iHIOIOTO
IHHOBaIlifiHe HiJTPHEMCTBO, $IKE MOCTIiHHO [IPOBOJMTh BIOCKOHAJIEHHS Ta PEKOHCTPYKIIiFO
BHUPOOHHMUTBA JUISl pO3LIMPEHHS aCOPTHUMEHTY Ta MOKpPAIIEHHS SKOCTi MPOYKIii.

HocsruyTa crabinena 3pocraroua TMO3ULisS HA PHHKY BHPOGHHIITBA KOHIMTEPCHKOI MpOAyKIii Ta
IoCIyr (acyBaHHS B Mexax Ykpaigu. CoopmoBano Ha PHHKY Tpani iMiIpk HamifiHoro 6izmec-
[IapTHEpa Ta poOOTOAABLS, KU B MOBHIl Mipi BHKOHY€ CBOT 3060B’I3aHHS NI€pEe]T IIEPCOHAIIOM.
Komnanis mocriitno ynockomarmoe BUPOOHHITBO MPOIYKILT.

VY 2025 poui, TIONPH BUKJIUKH, NOB'A3aHi 3 BOCHHHM CTaHOM Ta HECTaOLTBHOK E€KOHOMIYHOMO
CHTyauiero B VkpaiHi, ToBapuctBom BxuBamHCs 3aX0M IIOJ0 MiATPHMAHHS BHPOGHHYOT
RIUTBHOCTL.  30KpeMa,  3ifiCHIOBATHCS Oprasi3amiiHo-TexHiuHi 3aXOJH, CHpsMOBAaHI Ha



MOKpaINeHHs SKOCTI BOMH,
HAJIEKHOT IKOCTI IpoTyKI

l'onosnuit Gyxrantep

110 BUKOPHCTOBYETHCS y BHPOGHHYOMY TIPOIIECi, 3 METOIO 3a6e3meyeH s
il Ta migBHIMEnHS ebeKTUBHOCTI BHPOOHHITBA.

Bi6o B.T".

lankina B.O.




